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INTRODUCTION
Managing regulatory information is an important 
and difficult task. The pace of change in regulations 
and case law has grown dramatically in the 
last decade. The collection and maintenance 
of this information flow is not only an important 
compliance task, it is a competitive advantage in 
today’s business world. But, how do you keep up?

This report reviews the identification, analysis 
and awareness steps related to proposed laws, 
regulations, enforcement actions and other key 
regulatory information essential to an effective 
compliance program.  

Organizations struggle to efficiently and effectively 
identify and manage this information. Success requires both access to robust content information 
sources, as well as strong processes for gathering, analyzing, and disseminating information.

In an effort to bring attention to this topic and identify trends and leading practices, ECI formed 
a Benchmarking Group to exclusively focus on these issues. The benchmarking group members 
conducted interviews to determine how organizations manage regulatory information. In addition 
to these interviews, benchmarking group members also consulted with a number of vendors about 
their services.
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THREE KEY TAKE-AWAYS

1. Failure to incorporate observation 
of enforcement actions 
increases organizational risk.

2. The majority of respondents 
use trade associations as their 
primary source of regulatory 
change and impact information.

3. According to the data, up to 2/3  
of E&C programs may lack the 
resources to manage this process.

RESEARCH METHODOLOGY
The Ethics & Compliance Initiative (ECI), in an effort to bring attention to this topic and identify 
trends and leading practices, recently formed a Benchmarking Group to focus on these issues. 
The working group members conducted interviews with 33 individuals in E&C functions and other 
relevant business compliance/control functions (Accounting, Accounting Governance & Controls, 
Corporate, Corporate Records, Data Privacy, EH&S, Export, Human Resources, Inbound Supply 
Chain/Customs, Legal, Privacy, Regulatory, Reliability Compliance and Tax) to  
determine how organizations manage regulatory information.



SURVEY PARTICIPANTS
DETAILS AND DEMOGRAPHICS
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58% of the E&C offices represented are responsible 
for managing information only of the U.S. laws and  
regulations.

42% are responsible for managing both U.S.
and international regulations.

Of those responsible for international operations:

76% are responsible for managing regulations
in up to 20 countries.

14% manage regulatory information in
25-100 countries.

7% over 100 countries.

3% varies by activity.



SURVEY PARTICIPANTS
INTERNAL RESOURCES, ROLES AND RESPONSIBLITIES
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 59% have zero to five resources responsible for gathering

and managing regulatory information. 

31% have more than 10 employees responsible
or share the responsibility for managing regulatory 
information. 

Only 3% of respondents have dedicated / full-time staff, either in central 
E&C or in a specific compliance function to  

manage regulatory information.

For those organizations with more than 10 employees responsible for regulatory information 
management, 46% indicated that Legal, Compliance, Regulatory Affairs, and other specific 
compliance / risk functions assist in gathering an organization’s regulatory intelligence. 

 10% have six to ten employees. 

+



MECHANISMS TO OBTAIN  
REGULATORY INFORMATION

60% RELY ON A MIX OF INTERNAL AND EXTERNAL RESOURCES

60%

13%

27% Use a mix of external 
vendors and internal 
resources.

Perform their own 
research

Rely on external providers

COMMON EXTERNAL SOURCES OF REGULATORY 
INFORMATION

41% 
INDUSTRY SPECIFIC ASSOCIATIONS

$

24% 
LAW FIRMS

19%
SUBSCRIPTION SERVICES

Associations facilitate the opportunity for members 
to network with their peers, provide immediate 
updates regarding changes in standards, policy 
and regulations which are often disseminated to 
members for no additional fee.

Most respondents indicated that they have not 
identified one, single law firm to provide regulatory 
intelligence in a variety of different areas and, 
instead, employ specific firms for individual topics 
or industries.  In many cases, law firms distribute 
information to clients without cost; however, in some 
regulatory subject areas, the information is fee-for-
service. 
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In addition to government websites, 
industry associations, like ECI, also 

play a very helpful role in monitoring the 
regulatory environment and providing 

information to members. These 
associations cover both heavily-regulated 

industries (such as EEI, SEE WSESE, 
etc. for the utilities industry) and less 

regulated industries  (such as the RILA, 
NRF, etc. for the retail industry).  Some 
ethics and compliance and legal trade 

groups also provide relevant information.



GATHERING REGULATORY INFORMATION 
EMPHASIS ON TRACKING  ENFORCEMENT ACTIONS 
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68% 

Gather information on changes to laws 
and regulations and 

enforcement actions.

Of those companies that gather 
information on enforcement actions, 
nearly all use professional associations 
and/or law firms, while some also 
engage free resources (websites and 
newsletters) and subscription services.

Organizations that monitor only legal/
regulatory changes might consider 
adding enforcement activity to their 
agendas.

32% 

Only gather information on changes to 
 key laws and regulations.

BEST PRACTICE
Organizations with multiple 

functions responsible for regulatory 
information management, and 

who use a variety of information 
sources, decrease the likelihood 
of missing pertinent information 

and better distribute data to 
the appropriate audiences and 

perspectives.



SUCCESSES AND CHALLENGES
Some of the identified practices can be categorized as both successes and challenges to the efficient 
management of regulatory information.  For example, organizations that use a variety of sources 
to gather information decrease the likelihood that they’ll miss updates and increase the likelihood 
of receiving a variety of interpretations and perspectives.  A variety of interpretations can require 
additional effort to understand, process and compile information before circulating it to internal 
stakeholders.

Optimally, when multiple functions are responsible for regulatory information management, pertinent 
information is distributed to the appropriate audience within a timely fashion.  Yet, in a less than optimal, 
and perhaps more common, scenario, when ‘everyone’ is responsible for a task – then ‘no one’ is truly 
responsible.  Responsibilities and expectations must be clearly outlined, assigned and communicated, 
otherwise there will be an increased likelihood that a function will assume that another function is 
monitoring and distributing key regulatory information. 

As noted above, organizations rarely have full-time employees dedicated to such an important task.   
The common practice of receiving and interpreting information from external sources is, according to 
interviewees, labor and time intensive.  It will be interesting to monitor changing practices in this area – 
perhaps, in the future, more organizations will have dedicated resources responsible for this important 
task.

Under-resourced C&E functions, or even multiple stakeholders across a variety of other departments, 
may not be able to successfully identify and process regulatory information for a large number of 
countries.  A small number of resources responsible for such a large regulatory scope increases the 
likelihood of not identifying key regulatory changes and potentially exposing the organization to 
additional risk. Ensuring clarity of roles and responsibilities can help with this.

An organization’s method for managing regulatory information is a key compliance process that, 
when properly resourced and scoped, can protect the organization by reducing its institutional 
risks.  As demonstrated by the following responses, 
the working group’s interviewees employ a variety 
of successful measures, and face a number of 
challenges, in learning about important regulatory 
information and meeting this organizational need. 
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COMMON PITFALL
In a less than optimal, and 
perhaps more common, 

scenario, when ‘everyone’ 
is responsible for a task 
– then ‘no one’ is truly 

responsible. Responsibilities 
and expectations must be 

clearly outlined, assigned and 
communicated.



© 2017 Ethics & Compliance Initiative  |  9

REGULATORY INTELLIGENCE 
BENCHMARKING GROUP MEMBERS

CO-CHAIRS
Andrea Falcione
PWC

Bobby Kipp
Retired Partner from PwC and Advisor to ECI

Scott Jensen
QVC

GROUP MEMBERS
Eric Christopher
Signet Jewelers
 
Nancy Doan
H-E-B

Gates Garrity-Rokous
The Ohio State University

Keri Grafing
Best Buy

Samuel Gulezian
Nokia Corporation

Jerome Hanifin
Pall Corporation

Anne Harris
Ethics Works

Martha Henderson
Quintiles

Neal Jansonius
Entergy Corporation

Stephen Luciw
ITC Holdings

Scott Mansolillo
W.R. Berkley Corporation

Craig Maxson
Entergy Corporation

Nadine Rivellese
Consolidated Edison of New York, Inc.

Maria Safarova
HP

Michael Uth
Progressive Group of Insurance  
Companies



ACQUIRING AND MAINTAINING 
REGULATORY INFORMATION
REPORT BY ECI’S BENCHMARKING GROUP ON REGULATORY 
INFORMATION MANAGEMENT

2345 Crystal Drive, Suite 201 
Arlington, VA, 22202

703.647.2185

ethics@ethics.org


